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6610168 : Chakorn Srimookda

Independent Study Title . Organizational Commitment of Personnel of the Nakhon Nayok
Probation Office

Program : Master of Public Administration

Independent Study Advison : Assoc.Prof. Pathan Suvannamongkol, Ph.D.

Abstract

This research aimed to 1) study the level of organizational commitment of personnel of the
Nakhon Nayok Probation Office 2) study factors affecting organizational commitment of personnel of
the Nakhon Nayok Probation Office and 3) propose approaches to create organizational commitment
of personnel of the Nakhon Nayok Probation Office. A mixed methods research design was employed
both quantitative and qualitative method. For quantitative method, data were collected from 28
personnel by questionnaires, data analyzed by descriptive statistics including percentage, mean, and
standard deviation, inferential statistics, including tests of differences and correlations. For the
qualitative method, collected data by semi-structured interviews from 8 key informants, and the data
analyzed using content analysis.

The findings revealed that 1) the overall organizational commitment of personnel at a
relatively high level (mean = 3.75) 2) personal factors such as gender, marital status, and job position
influenced organizational commitment at the 0.05 significant level, and job characteristics correlated
with organizational commitment at the 0.05 significant level and 3) approaches to create organizational
commitment including developing leadership of executive to ensure transparency, fairness, quality,
and concern for personnel; improving the work environment to enhance work efficiency; promoting
work-life balance to foster pride and willingness to dedicate efforts for the organization; and
establishing training and development systems aligned with personnel’s potential and actual needs.
Therefore, Executive and relevant officers should formulate human resource management policies and
strategies to strengthen organizational commitment for improve sustainably personnel performance.

(Total 177 pages)

Keywords: commitment, Satisfaction, Nakhon Nayok Probation Office
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