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6405902 : Sutanun Tangkoblap
Independent Study Title . The Results Based Management Approach Affecting Success of
the Phanom Thuan Agricultural Cooperative Limited,

Kanchanaburi Province

Program . Master of Public Administration
Independent Study Advisor  : Assoc.Prof. Chanida Jittaruttha, Ph.D.
Abstract

The objectives of a study of the results-based management approach affecting success of
the Phanom Thuan Agricultural Cooperative Limited, Kanchanaburi Province were 1) to study
and analyze the results-based management making Phanom Thuan Agricultural Cooperative
Limited, Kanchanaburi Province successful, 2) to study the problems arising in the results-based
management that affected Phanom Thuan Agricultural Cooperative Limited, Kanchanaburi
Province, and 3) to propose the guidelines towards the results-based management for the
cooperative operations derived from the Phanom Thuan Agricultural Cooperative Limited,
Kanchanaburi Province. The qualitative data collection methods used in this research study
included in-depth interviews with groups of key informants consisting of 1) a Phanom Thuan
Agricultural Cooperative group including both executives and employees, 2) a group of
informants from the community, consisting of community leaders, village headmen and members
of Tambon Administrative Organization, 3) a group of academics and 4) a group of people who

have been members of the cooperative for at least 10 years.

The results of the study were as follows: 1) the characteristics of results-based
management of Phanomthuan Agricultural Cooperatives Ltd. were the environment context. The
cooperatives self-governing from the joint venture of its members has money in circulation for
trading business. The economic development of the community, input factors, and a clear
operational pattern were established under transparency and could be examined. The committee

followed up every 3 months to recognize and solve problems for the members and productivity.



The committee examined the performance including determining solutions through the resolution

of the board of directors of the meeting every time to ensure that the cooperative has liquidity.

The outcomes and performance of the cooperative were allocated as a reserve fund to
maintain the status of the cooperative in business operations with not less than 10% of net profit.
The allocated budget was distributed to various operational sources. 2) The success factor for the
results-based management of Phanom Thuan Agricultural Cooperatives Ltd. was process aspect.
There is a clear action plan in the work structure, the annual budget, the follow-up evaluation, and
the recognition of problems for the improvement through the operating committee meeting on a
monthly basis. 3) The guidelines for the results-based management of Phanom Thuan
Agricultural Cooperatives Ltd. refer to the effective and transparent management that can be
examined by members participating in setting goals, assess risks, follow up on the processes to
achieve the determined goals including participation in management decision-making and
performance reporting. It is a management system mainly focusing on the achievements of
cooperatives or on the performance as well as improving the quality and creating satisfaction for
the members as service recipients. The performance will be evaluated based on the indicators to
achieve the set objectives. It is proposed that administrators should study management approaches
to achieve continuous results as well as attend the trainings in academic principles that can be

applied and contribute to better results.

(Total 122 pages)

Keywords: Results Based Management, Agricultural Cooperatives
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